 FINANCE COMMITTEE MINUTES

MARCH 2, 2015

Present:
Bob Margerison, Bob Finnegan, Kurt Kaiser, Christine Edwards, Maureen O’Sullivan, Peter Fimognari, Jim Pennington, Brenda Payette (Administrative Assistant), Deborah Mahar (Town Accountant), Evan Brassard (Town Administrator), Mary Watson (Town Clerk), Leslie Duthie (Conservation Commission)
Absent:
William Dominguez, Gerry Brayton


The meeting was convened at 7:00pm

CORRESPONDENCE:
Request for expenditure of funds by the Highway Department, in excess of available appropriations in the amount of $50,000, for snow and ice removal, as allowed under Massachusetts General laws, Chapter 44, Section 31D:

Mr. Fimognari made a motion to deficit spend an additional $50,000 for snow and ice removal.

Ms. Edwards SECONDED and SO VOTED.

MEETINGS MEMBERS ATTENDED:

None

Ms. Mahar let FinCom know that the Pathfinder Budget Meeting will be on March 18, 2015.
BUSINESS / NEW BUSINESS:
7:05pm Leslie Duthie to talk about the value of Open Space in Monson.
The thinking behind what she is bringing to FinCom is that open space is not unusable land and is not without value.

Monson Cedar Swamp is a rare habitat so preserving it would be important.

Our open space parcels provide recreation and they are open for hunting.

Silver Street is also a wetland.  They provide value to water storage in times of heavy precipitation.  They act as a sponge and absorb overflow and help prevent flooding in areas.

Portion of CPA funds can only be used for purchase of Open Space.

Open Space brings in visitors and has value to the community.

Ms. Duthie said there is a lot of support for open space in Monson.  Several parcels that link schools to neighborhoods.

She also reminded FinCom that they have not accepted all open space donations.  She is bringing what she considers quality open space that can be used in some positive way for the community.

She is working on writing a Forest Grant.  Forest Management Plan that looks at quality of land and forest and best ways to use the land.

The Boy Scouts are working on the Flynt Quarry Lands.
Currently Monson has 14% of land in open space.  Mr. Finnegan asked if she has a goal, she said that she would like to see it increase.

She said again they are valued lands and good for the community.  

Mr. Margerison asked if open space projects can be brought to the Annual Town Meeting and not Special Town Meeting.  Ms. Duthie said it depends on the timing and when they are brought to her.  

Land Grants: Monson is in good position because we get a high percentage of the cost of the land reimbursed to the town.  Other towns are taking advantage of these grants, therefore why wouldn’t she want Monson to take advantage of it too.   

Mr. Kaiser asked if there is a percentage of CPA funding that has to go towards Open Land Acquisition.  She said 10%.

7:28pm Mary Watson, Town Clerk
The Town Clerks budget has not changed in regards of accounts. 

The Town Clerk’s salary is up 3% based on what Department Heads get for cost of living
The Assistant Clerk’s salary went down.  She has a full time assistant working 35 hrs.  This amount is down because last year Ms. Watson was doing both positions.
They will have two elections in FY16.  Presidential Primary in March and Annual Town Election in June.

Mr. Kaiser asked about the telephone line item.  Mr. Brassard said they are looking to consolidate to a PRI phone system to have one bill for the phones in Town Hall for $389 month for a 3 year contract.
Moving forward the phone budget line item will be removed from department budgets in Town Hall and put in one place in the budget.

Deadlines for Nomination Papers for Town Elections on Tuesday, June 9.

Nomination Papers will be available Monday, March 16 

Deadline to obtain papers from Town Clerks office April 16

Deadline to return nomination papers with 30 signatures April 31


Slate of Offices that will appear on the ballot: all 3 year terms with 1 available seat 

Board of Selectmen

Board of Assessors

Water and Sewer Commission

Cemetery Commission

Park and Recreation Commission

Housing Authority 

School Committee 2 seats available

7:39pm Evan Brassard

Mr. Brassard provided handouts of the Technology Plan.  The objective of the plan as noted in the plan is to maintain these hardware systems and fund the licensing and software costs which occur on an annual basis.  Software costs include but are not limited to antivirus protection, server licensing, off-site data backup, and general licensing.
Currently the Town of Monson maintains:
50 desktop computers

12 laptop computers

1 tablet

5 servers

Town also maintains multiple firewalls, switches, wireless access points and other security appliances.

Funding:
Current structure:  

· all technology is funded through a revolving account which is replenished three times annually.

· the amount of these payments vary, but generally total roughly $27,000.00

New funding structure:

· retain the existing structure and revolving account

· add an additional amount of $15,000 via appropriation at the Annual Town Meeting.

· Roughly $6,000 of this funding could be recuperated from the Monson Police Department budget and earmarked in this plan.

The Senior Center is included and The Library and the Schools are not included, all other departments are included in this technology plan.

Ms. O’Sullivan asked what was included in the Average Labor Costs amount $10,000 under Annual Expenses.  Mr. Brassard said this would be for what they can’t do in house and would have to have an outside company come and work on the problem.

Mr. Margerison asked is this plan would consolidate different computer repair line items in department budgets.  He said it would come out of an IT budget and there would be and IT budget line added to the budget.

Mr. Brassard asked FinCom to review the Plan and please share and feedback with him.

Energy Efficiency and Conservation Committee and Funding Overview:
Mr. Brassard said the Town has been working with a company building us grant opportunities to upgrade a lot of our facilities.  They have had an energy audit on most town buildings and will utilize this service to go after green communities funding.  We have an opportunity to capture some of the savings to be put in stabilization fund appropriated at Town Meeting, with the idea to use this money to purchase another energy efficient piece of equipment.

Purpose: To fund and oversee the implementation of programs designed to enhance the energy efficiency and energy conservation capabilities of the Town of Monson.

Scope: The Town of Monson Energy Committee will consist of interdisciplinary municipal employees with the goal of decreasing the amount of energy used within the municipality.

Implementation and Funding: The Energy Committee will identify initiatives independently and through the request for funding process.

8:07pm updates from Ms. Mahar:

She is hopeful to receive the Governor’s budget Wednesday.

Pathfinder meeting is March 18.

They should see the GIC health insurance rates for next year sometime this week.

The snow and ice number changed to include an additional $50,000.  This does not drop us additional $50,000 because of calculation formulas on local receipts, so we are looking at about a shortfall of $6,000.  These numbers are preliminary and are subject to change.
Meeting was adjourned at 8:11pm. 

Respectfully submitted, 

Brenda I. Payette

Administrative Assistant to the Finance Committee

